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"He whare āhuru, he oranga tāngata, he oranga whānau."
"Comfortable housing, healthy people, healthy families."

It has been an interesting ride for me on this MTU journey. I was elected Treasurer this time last year
at the AGM, which lead the committee to new ways of working and dealing with financial matters.
These included changing to a more practical accounting system (Xero) that was able to respond to our
changing needs and supported better reporting and accountability of the financial information.
To then being invited by the chair to apply for the Coordinator position.
I come from a union-based background and my close working relationship with the team at Manawatu
Tenants Union – I left the corporate world and started the role with 25 hours per week, while I as
finishing out a semester of study towards Accounting at Massey University.
For the purposes of this report, I feel it worth noting that my role as the Coordinator really only reflects
2 to 3 months of the financial year that this AGM relates to. However, during this time, I have been
able to put my union advocacy skills to great use not only from union point of view but also being a
people person. A typical week for me has involved being a master of all areas for everyone. Starting
with client management and engagement from the time the phone first rings with our clients (the
tenants) needing someone to talk to about their issues. This can advance to interpreting legal
documents and the Residential Tenancy Act to help support a tenant with tribunal work. Which can
be anything from writing a 14-day notice, to preparing a tribunal case. This is all done in between
community organising and outreach with key stakeholders and being out in the community presenting
educational programs.
It has been a pleasure to be a part of an organization that has embraced all my idiosyncrasies. And
been able to get on board every changing housing journey.
As I draw on my skills and knowledge from my Accounting & Retail Management degrees, I look
forward to being able to drive and implement change and strategy of our organization for the
betterment of our members and tenants. So thank you to the committee for their continued support
With a special mention to Daniel, you have been a champ with your support as I take on this new role.
I know sometimes my ideas can be all over the place. but you have been able to provide context and
knowledge that I do not have, while keeping my ideas practical and achievable. And I know that over
the next 12 months we will become the MTU Super Team.
Lastly, I would like to thank the Chair, Lawrence for his continued support and regular weekly meetings
that keep me on track. I have appreciated being able to draw on his knowledge and vision for the work
we do, and that my transition into this role would not have been as smooth without that. I to also look
forward to working with you over the next 12 months and beyond.
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Data Report:
1st July to 30th June
Contacts: 2735 (2256 by digitally or phone, 479 office visits)
Tenants: 212 individual tenants
Issues: 384 separate issues
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We had hoped that over the 2021-22 period, security of tenure would show some improvements.
However, the fundamental problems of rent increases and terminations of tenancies have
remained high and form a higher proportion of new cases than in pre-Covid-19 years. Market
rent has continued to increase significantly in the Manawatū area, as we have seen increases from
$40 to $200 per week. Rent increases provide another means to force tenants out of a property
and unrestrained market rents have meant there is no meaningful limitation on keeping a tenant
within their home.
Continued limited housing options has meant that more tenants are attempting to stay
and fight to achieve warm, dry, and safe homes instead of moving on. This has resulted in
substantially more Tenancy Tribunal and 14-day notices for work orders to attempt to achieve
these outcomes. The cold and wet winters combined with expectations of the Healthy Homes
Standards have emphasised the need for these to take place. In addition, we continue to see a
high number of households that remain trapped in a cycle of homelessness, emergency,
transitional housing.
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Proportions of tenants identifying with ethnic backgrounds continue to be relatively unchanged
from previous years.
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The number of tenants with children continue to remain relatively unchanged, with a slightly
higher proportion of families that live with children constantly.
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Unfortunately, we have seen a substantial increase in the number of tenants not reporting their
age, which has disrupted reliable proportions. Despite this, the number of older tenants continues
to be high, with a reduced capacity to endure rent increases and terminations.
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Local and Central Government housing provision is still the best option with the fewest issues
presented – and those tend to have quicker solutions due to existing working relationships.
Private landlords and property managers are the majority of concerns – and these are most likely
to be those with lower quality housing and higher rents.
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The end of 2021 saw a large increase in the number of new cases over the winter period as colder
weather and approaching deadline to meet Healthy Homes Standards highlighted shortfalls in
housing quality. The onset of summer saw these return to the higher levels that have been present
since 2019. We have again seen an increase in the number of tenants accessing our services since
previous years.

